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Recruitment and selection (R&S)

* R & S are ubiquitous for organizations

« Key aspect to retaint and contract the best talents

* Traditional paper-pencil format

 Fatigue
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Some answers

* Digital transformation

« Gamification
 Modern Psychometrics

* Machine learning
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The Project: Digital Talent Ecosystem

* Integrated digital platform
 User friendly interface both for candidates and managers
* Innovative instruments

 Feedback
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A first glimpse

DTE Q A CARLOSPEREIRA v

HOME / CAREER l REMEMBER TO KEEP YOU PROFESSIONAL INFORMATION UP TO DATE. X ]

Carlos, check out these training modules for you.

You can start, finish, pause and resume any training. When there's a new one for you we'll let you know.

} R

Visual Game Short term rsonality and
APROX. 2 MINUTES. memory game skills QUiZ APROX. 2 MINUTES.

APROX. 2 MINUTES. APROX. 10 MINUTES.

COMPLETE BEGIN TEST RESUME TEST BEGIN TEST
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A first glimpse

Your overall results.

Whenever you play a game or a quiz you'll be enriching your data dome and access better matched job opportunities.
Muménco

Honestidade - Humildade ©

Estabilidade Emocional ©

Extroversdo ©

Amabilidade ©

Conscienciosidade © Visual

Abertura a Experiéncia ©

Multitarefas Memaria

Based on your overall results you've appeared in 32 searches this month.
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Your training timeline.

ALL

Personality and skills quiz

VIA NEOTALENT

STARTED

20 JAN 2020

Personality and skills

Dig deeper into your personality and develop your toolset
when dealing with difficult profiles and situations.
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Welcome to Neotalent

VIA HR

COMPLETED
20 JAN 2020

Welcome to Neotalent
E-Learning video showcasing the procedures and
company values.
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Some measures: Visuo-spatial ability

Testes de desempenho e competéncias/ Jogo Visual
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Some measures: Multitasking

a, d d o

[ Escreva a palavra I ’

52 Km/h
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Some measures: Numerical reasoning

1/21. Qual é o valor que encaixa na sequéncia seguinte?

'nsira a sua resposta aqui...
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The responsive people™

Some measures: Short-term memory

café

claridade
abstrato

valéncia

12
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Some measures: Verbal reasoning and comprehension

2/4 - A Carlota presta atencdo aos pedidos de toda a gente.

A. A Carlota é diligente com as pessoas.

B. A Carlota despreza os pedidos de toda a gente.

C. A Carlota é negligente com os pedidos de toda a gente.

D. A Carlota é desleixada
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Some measures: Numerical reasoning, processing speed
and selective attention

L3
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Some measures: Working memory

Observe a imagem atentamente

Como
Recebi uma assim? Fez
proposta de ele algum

trabalho de um truque de
famoso alquimista?

8 ventriloquista.
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Feedback

Variable
Numerical reasoning (scored from 0 to 1)

Multitasking - words construction (scored from 0 to 1)

Multitasking - calculus (scored from 0 to 1)

Multitasking - puzzles (scored from O to 1)
Logic (scored from 0 to 1)

Verbal reasoning (scored from 0 to 1)
Short-term memory (scored from 0 to 1)

Visual-spatial ability (scored from 0 to 1)

Working memory (scored from 0 to 1)

Histogram
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Analysis

« Dichotomous and Polytomous Rasch Models
» Person-fit
* [tem Separation Reliability
« Person Separation Reliability
* Residuals’ analysis
* [tem information curves
 Outfit (Unweighted fit)
* Infit (Information-weighted fit)
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Some results: Item Characteristic Curves (ICC) and Person-
ltem Map

Item Information Person-ltem Map
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Some results: Item Characteristic Curves (ICC) and Person-
ltem Map

Person-ltem Map

ICC plot for item sm_p8
Person
Parameter

Distribution : i I I |I II E I I

sm_p1
sm_p2
Category 0 sm_p3
Category 1 sm_p4
Category 2 sm_p5
Category 3
Category 4
Category 5

sm_p6

sm_p7

Probability to Solve

sm_p8

sm_p9

sm_p10

sm_p11

sm_p12

sm_p13

sm_pl4

Latent Dimension

Latent Dimension
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Next steps

e Collect more data
* Test the refined items
« Analyze again
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